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ABSTRACT

Enhancing safety and efficiency has been the two main goals of the emergence of VTS. Since its
inception, IALA has been working and developing products to improve the safety and efficiency of
vessel traffic.

In the 1950s, the accidents were thought to be the result of technical defects, but today it’s known that
there are many other factors those can be the causes of the accidents. In recent years, safety measures
have been developed as reactive after accidents, but now, proactive measures have started to be taken,
especially based on risk assessments. Similar work is being done by IALA and IALA Risk Management
Tool is an important proactive tool that contributes to improving safety and efficiency as well. The other
one is the IALA Guideline 1118 on Marine Casualty / Incident Reporting and Recording, Including
Near-Miss Situations as it relates to VTS issued in December 2016. Safety and efficiency can be
measured, assessed and improved by the creation of the reporting system specified in this Guideline.
The decision to determine how to build safety culture in VTSs that will greatly contribute to increasing
safety and efficiency is another proactive initiative of IALA.

Are the methods and procedures we applied today to improve safety and efficiency at the last hand? Of
course not. As technology and people's experiences evolve, new methods and new perspectives are
evolving about improving safety and efficiency. Similar to that we developed the VTS
SAFeFFICIENCY Concept. According to this concept, safety and efficiency issues should be
evaluated systematically and regularly. In this systematic approach, the past period must be compiled;
current status determination should be done; trends should be researched. And after that short, medium
and long term plans should be made. At the conference, we would like to share the details of this concept.
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